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Open Workshops 2011 - Booking Form

	WORKSHOP (Please circle dates)
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC


	Business Development

	Planning for Success
	1 Day
	12
	9
	
	5
	
	
	1
	
	1
	5
	
	

	Grow Your Business by Marketing
	½ Day
	
	16
	
	26
	
	9
	
	4
	8
	
	
	6

	Finance for Non-Financial Mgrs
	½ Day
	25
	
	3
	
	5
	8
	
	
	   15
	
	2
	


	Leadership Skills - for new Managers or future Leaders

	Appraising & Giving Feedback
	1 day
	27
	
	10
	
	4
	
	6
	
	14
	
	3
	

	Communication
	½ Day
	21
	
	
	6
	
	23
	
	
	22
	
	
	8

	Delegating
	½ Day
	7
	
	16
	
	12
	21
	
	
	26
	
	9
	

	Leadership
	½ Day
	
	10
	
	20
	
	29
	
	11
	
	4
	
	15

	Managing your team
	½ Day
	28
	
	22
	27
	
	
	22
	
	29
	
	8
	


	Management Development - building Management Skills to develop the team

	Anticipating & Managing Change
	½ Day
	6
	
	30
	
	10
	
	15
	23
	
	
	16
	

	Interviewing
	1 Day
	
	3
	
	7
	
	1
	
	18
	
	12
	
	1

	Managing Performance
	1 Day
	20
	
	2
	
	18
	
	21
	
	6
	
	15
	


	Influencing - developing skills for business growth

	Dealing with Difficult People
	1 Day
	19
	
	8
	
	25
	
	27
	
	13
	
	24
	

	Focusing on Customers
	½ Day
	
	8
	
	1
	
	22
	
	25
	
	11
	
	2

	Negotiating
	½ Day
	18
	
	9
	
	24
	
	8
	
	7
	
	29
	

	Presentation Skills
	1 Day
	
	2
	
	28
	
	30
	
	
	28
	18
	
	14

	Influencing Face-to-Face
	1 Day
	5
	
	23
	
	26
	
	14
	
	20
	
	30
	

	Networking
	½ Day
	
	9
	
	8
	
	15
	
	17
	
	20
	
	9

	Introducing Business NLP
	½ Day
	11
	
	29
	
	19
	
	19
	
	2
	
	23
	


	Performance – achieving greater effectiveness

	Effective Meetings
	½ Day
	7
	
	15
	
	3
	
	5
	
	27
	
	18
	

	Creative Problem-Solving 
	½ Day
	
	17
	
	12
	
	2
	12
	
	
	13
	
	5

	Initiating & Managing Projects
	½ Day
	26
	
	24
	
	11
	
	20
	
	29
	
	17
	

	Stress Management
	½ Day
	
	15
	
	29
	
	7
	
	16
	
	19
	
	13

	Time Management
	½ Day
	20
	
	31
	
	17
	
	13
	
	23
	
	22
	

	Writing Effectively
	½ Day
	
	5
	
	19
	
	14
	
	2
	
	    7
	
	    16

	Managing Your Boss
	½ day
	14
	
	17
	
	20
	
	7
	
	9
	
	1
	


	Coaching & Mentoring

	Coaching & Mentoring
	1 Day
	
	1
	
	13
	
	16
	
	3
	
	6
	
	7

	Train the Trainer
	1 Day
	13
	
	
	14
	
	
	26
	
	21
	
	10
	


Buffet Lunch, Refreshments, Pre-work + comprehensive Workbook included. Pre-work and directions will be sent 2 weeks before the workshop.  
Payment due at least 1 month before workshop - please add 20% VAT.
An Investment Passport is available for use on Open Workshops: 10 places (10% saving), 20 places (20% saving), 30 places (35% saving) to use any time 
in 2011.  (Special Savings are available on in-house tailored workshops for groups on these workshop topics and other workshop topics designed for clients.)  

	I wish to book the workshops circled above (Half Day Workshops £266.00 + VAT One Day Workshops £406.00 + VAT)*.

	Signature:
	Name:
	Title:

	Position:
	Date:
	P/O No:

	Tel:
	Fax:
	E-Mail:

	( I enclose a cheque to Business Solutions for £
 (incl VAT) for total of
workshops.

( Please send me on receipt of this cheque a VAT Invoice for the above amount with booking confirmation. 

	Delegate Name (if different):
	Title:
	Position:

	Organisation:
	Sector:

	Address:

	
	Postcode:

	Tel:
	Fax:
	E-Mail:

	If you need to cancel your booking, we will be happy to welcome a colleague to substitute at any time otherwise notice in writing, at least 28 days before the workshop date, is required for cancellation or the full workshop fee is payable.
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	All these Workshops and others in our A-Z of Workshops on www.BSol.co.uk  can be tailored for

 in-house delivery for group training and teambuilding
Please telephone to discuss your needs or to arrange a free advisory meeting 

Or email Development@BSol.co.uk for further information
	Holland House

Old Heath Road

Weybridge, Surrey KT 13 8UF

Tel :  01932 855 200

Fax : 01932 850 870

Email :  Development@bsol.co.uk
www.Bsol.co.uk
B36



